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benefi	ts	
for	business	
leaders

You	already	know	how	to	manage	effectively.	If	it	were	only	you,	you’d	just	do	it	in	your	head.	But	
you’ve	got	well-meaning	managers	and	employees	each	adding	a	bit	of	friction,	each	missing	their	
marks	a	bit,	causing	rework	and	slowing	the	enterprise	down.	How	do	you	help	everyone,	from	
direct	reports	down	to	line	workers,	manage	with	the	skill	of	someone	with	years	more	training	and	
experience?

What	you	need	is	a	simple,	effective	way	to	help	people	think	clearly	-	to	understand	the	goal	and	
current	situation,	build	action	plans	that	make	sense,	see	the	relationship	between	the	parts,	and	make	
decisions	that	work	for	everybody.	You	need	Alisar	Charting.

With	Alisar	Charting	software,	you	don’t	need	a	Ph.D.	or	a	dedicated	specialist	to	automate	the	art	
of	management.	You’ll	quickly	be	generating	on-time	actions,	coordinated	workfl	ows,	automated	
accountability	tracking	and	outcomes	you’d	be	proud	of!

Not	only	is	it	the	best	project	management	tool	you’ve	ever	seen,	not	only	the	best	communication	
system	there	is,	but	it’s	also	a	way	to	coordinate	the	large	management	initiatives.	Alisar	can	help	
automate	your	team,	your	department,	your	division	and	your	entire	organization.

“This	is,	by	far,	the	best	management	tool	
there	is	to	create	high	performance,	
team	alignment,	clear	roles	and	
accountabilities,	and	superior	results.	I	
recommend	it	without	reservation.”

Robert	Fritz,
author	of	The	Path	of	Least	Resistance	for	Managers
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Key	benefi	ts:

1.	 Achieve	higher	
project	success	rates,	
sustained	success	and	
reduced	rework	

Alisar	Charting	is	more	than	just	software.	Alisar	Charting	uses	a	
planning	and	management	process	that	has	helped	companies	such	
as	American	Woodmark,	ADP,	Boehringer	Ingelheim,	Dale	Carnegie	
Training	and	many	more	reach	higher	levels	of	business	success.

2. Manage	your	people	
for	greater	productivity	
without	micro-
managing	

See	your	team’s	to-do’s	at	a	glance.	Review	an	employee’s	workload	
across	all	projects.	Quickly	identify	who	is	producing	results	–	and	who	
isn’t.	Empower	your	people	to	resolve	issues	and	make	decisions	as	you	
would	have	it	done.

3. Delegate	more,	but	
still	have	early	warning	
of	project	issues	

Project	reports	show	the	goal,	current	progress,	schedule	and	
accountabilities,	at	a	glance,	in	plain	English	and	in	timelines.	Pending	
and	late	actions	are	color-coded.	Sub-projects	let	managers	and	
executives	drill	down	to	the	detail	as	needed.

4. No	irrelevant	projects	 Eliminate	distracting	and	non-productive	activities.	Easily	see	why	you	
are	doing	each	project.	Each	project	is	tied	to	a	measurable	business	
goal.	Irrelevant	projects	are	obvious,	and	are	weeded	out	from	the	start.

5. Avoid	“hidden”	IT	
expenses	and	delays	

Alisar	Charting	is	delivered	to	you	over	the	internet	and	always	available	
to	you	–	wherever	and	whenever	you	need	it.	There	are	no	servers	to	
buy	and	maintain,	and	no	increased	IT	salaries.	Your	teams	can	be	
up	and	running	within	one	business	day.	Our	affordable	subscription	
model	lets	you	pay	for	only	what	you	need,	as	you	need	it.

6. Eliminate	budget	
overruns	with	good	
project	design	up-front	

Our	design	process	tailors	each	project	to	your	unique	goal	and	
situation,	and	helps	you	fi	nd	ways	to	reach	the	goal	within	your	means.	

7. Reduce	due	date	
slippage	

When	conventional	processes	fail,	the	Chart	Wizard	helps	your	team	
quickly	invent	a	new	process	more	likely	to	bring	the	project	in	on-time.

8. Control	who	sees	what	
with	Secure	Access	

For	each	and	every	action	and	goal	in	your	organization,	you	can	
control	who	sees	it,	and	who	can	update	it.	Confi	dential	projects	stay	
confi	dential.

9. Expert	Project	
Management	training	
and	consulting	
available	if	needed	

Get	proven,	expert	advice	on	building	effective	projects	or	get	problem	
projects	back	on	track.	Take	problems	and	bottlenecks	that	have	been	
slowing	down	your	progress	or	keeping	you	from	meeting	your	goals	
and	let	Alisar	help	you	fi	nd	ways	to	reduce	or	eliminate	them.

Bottom	line

If	you	and	your	team	use	Alisar	Charting	to	manage	your	projects	and	your	business,	your	odds	of	
success	go	way	up.	Try	Alisar	Charting	right	now!	Call	888-458-8001	for	a	free	consultation	with	one	
of	our	experts,	or	visit	www.alisarcharting.com	to	sign	up	for	a	free	demo	of	this	break-through	project	
design	and	management	system.


